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                              City of Hogansville 
               Downtown Development Authority
Meeting Minutes  
Tuesday, March 24, 2026 at 6:00 pm
City Hall, 111 High Street, Hogansville GA  30230
 Chairperson:  Kent Berus 2028			Vice-Chair: Tamara Manross 2029                                    Treasurer: Keisha LeMay 2028		             Board Member: Kandis Strickland 2026             
Board Member: Jackson Fussell 2030	            Board Member: Alexandrea Boyett 2030             
	 



Call to Order – Chair Shareen Barker

CALL TO ORDER AND MOMENT OF SILENCE

Chair Kent Berus called the meeting to order and called for a moment of silence.

Board Members Present:	 Kent Berus
				Kandis Strickland
				Keisha LeMay 
				Tamara Manross
				Alexandrea Boyett
				Jackson Fussell

				
				Lisa Kelly, City Manager 
Also Present:			Dhayna Portillo, Community Development Director
				
				
Absent:				


APPROVAL OF AGENDA

The agenda was approved as presented by Keisha LeMay with a seconded by Tamara Manross. The agenda was adopted by all members present.

APPROVAL OF MINUTES – FEBRUARY 24, 2026

Kandis Strickland moved that the minutes of the regular meeting held FEBRUARY 24, 2026, be approved as presented. Tamara Manross seconded the motion.  The motion carried with all in favor.




NEW BUSINESS
1. Introduction to new members 
Two new DDA members were introduced with the first one being Alexandrea Boyett, who is the Front of House Coordinator at the Royal Theater as of 2024 and Jackson Fussell, who is a full time schoolteacher seeking to be involved in Hogansville.
2. Smokin Sounds Festival Discussion  
Discussion on July 4th weekend programming with proposed patriotic concert Friday, July 3 and Sunday, July 5 food trucks and two bands leading to fireworks. Discussion between the City and DDA lead to figuring out the schedule for July 5th, with food trucks arriving at 4pm, the band starting at 5pm, and then a 30-minute intermission prior to the fireworks. There are plans to have six food trucks with a balanced mix. 
Lisa Kelly brought up that there have been some complaints about loud generators near stage; proposal to require inverted generators or connect to city power via power boxes, which would have a $25 fee for city power. The DDA did agree with this new regulation as well. 
Robert Dippel brought up a proposed date for the Smokin Sounds festival to be held either on September 19 or November 7. There were some concerns that it would be too close of proximity to the Hummingbird Festival if November 7th is selected. The DDA decided that next month’s meeting will be to determine if they will be having this festival again and if so, the date.
COMMITTEE REPORTS
1. Organization – Rhonda Brummett was nominated to serve as the lead Organization Committee person by Tamara Manross and as seconded by Keisha LeMay.
2. Design – N/A 
3. Economic Development – New Businesses – N/A
4. Promotions – Kit Stube was nominated to serve as the lead Promotions Committee person by Keisha LeMay and was seconded by Tamara Manross.

NEXT MEETING
The next regular DDA meeting has been scheduled for April 28, 2026


ADJOURN
There being no additional business, Chair Berus adjourned the meeting at 7:05 pm with unanimous consent.

Respectfully submitted,
Dhayna Portillo
Community Development Director 
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